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Housekeeping Tips

• Today’s Webinar is scheduled for 1 hour

• The session will include a webcast and then your questions will be answered live at the end of the 
presentation

• All dial-in participants will be muted to enable the speakers to present without interruption 

• Questions can be submitted to “All Panelists" via the Q&A option and we will respond at the end of the 
presentation 

• The webinar is being recorded and will be available on our Success Portal - where you can download the 
slide deck for the presentation. The link to the recording will be emailed as well. 

• Please take time to complete the post-webinar survey and provide your feedback and suggestions for 
upcoming topics. 

https://success.informatica.com/explore/tt-webinars.html
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Feature Rich Success Portal 

Product 
Learning Paths 

and Weekly 
Expert Sessions

Bootstrap trial and 
POC Customers

Informatica
Concierge

Enriched  
Customer 

Onboarding 
experience  

Tailored training 
and content 

recommendations 
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More Information

Success Portal Communities & Support Documentation University

https://success.informatica.com https://network.informatica.com https://docs.informatica.com https://www.informatica.com/in/s
ervices-and-training/informatica-

university.html
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Disclaimer: The information being provided herein is for informational purposes 

only. The development, release and timing of any Informatica product, service 

or functionality described herein remain at the sole discretion of Informatica 

and should not be relied upon in making a purchasing decision. Statements 

made herein are based on information currently available, which is subject to 

change. Such statements should not be relied upon as a representation, 

warranty or commitment to deliver specific products, services or functionality 

in the future.

Safe Harbor
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AI Governance

Framework of policies, processes and systems that ensure the safe and 

effective development and deployment of AI technologies
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AI Governance builds on the solid foundation of data 
governance

Discover and 
manage AI 
models and 

assets

Oversee the 
use of AI 

throughout 
your 

organization

Establish risk 
assessment 

and 
compliance 
workflows

Observe AI 
systems to 

ensure ongoing 
accuracy and 
responsible AI

Data governance:
Use your data with confidence

(data catalog, quality, classification, lineage, observability)

AI governance:
Have confidence in your AI systems
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Governance Unlocks the Value of AI

```

Road-blocks on the journey 
from pilot to production

AI governance 
overcomes the barriers

AI investments increasing, 
expectations are high

✅Quality, completeness, readiness of data

✅Data privacy and protection concerns

✅AI fluency

✅Regulatory compliance

✅Ensuring responsible AI

67%
unable to successfully 

transition even half of GenAI 
pilots to production*

87%
who adopted or plan to adopt GenAI 
will see increased investment from 

their organizations in 2025*

* Informatica CDO Insights 2025

https://www.informatica.com/lp/cdo-insights-2025_5039.html
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Governance of the AI lifecycle

Define 
Use Case

Develop and Test 
AI System

Deploy and 
Monitor

Decommission

AMY
AI Product Manager

Develop a GenAI agent to create brand-
focused content for social media

STEVE
AI Governance Steward

Ensure responsible and compliant use 
of AI throughout the project lifecycle 

|Risk assessment Data governance Approval Oversight Auditing||Compliance checking||

Discover Data 
and AI Model



© Informatica. Proprietary and Confidential. 10

AI Governance Made Simple
Build confidence in your AI initiatives with trust to accelerate ROI

Observe Inventory

ControlDeliver AI projects
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AI Assets in CDGC
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AI System

AI Model

Project
Technical system that uses AI

Generate outputs in response to a set of 
objectives

For example, predictions, content, 
recommendations, decisions or actions

Technologies, AI models and data usage

Business use case 
for the AI Initiative

Context for use

Benefits, costs, risks 
and potential impact

ROI

Applicable policies 
and regulations

Underlying pre-trained 
AI Model powering a 
system

Algorithm, architecture, 
training data, evaluation 
results
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AI System
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Technical system that uses AI

Generate outputs in response to a set of 
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AI Model

Project
Technical system that uses AI

Generate outputs in response to a set of 
objectives

For example, predictions, content, 
recommendations, decisions or actions

Technologies, AI models and data usage

Business use case 
for the AI Initiative

Context for use

Benefits, costs, risks 
and potential impact

ROI

Applicable policies 
and regulations

Underlying pre-trained 
AI Model powering a 
system

Algorithm, architecture, 
training data, evaluation 
results

Conversational AI

Model Serving 
Endpoint

Multi-Agent System

AI Agent

AI System
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AI System

AI Model

Project
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AI System

AI Model

Data Set Data Set

Data Set

Policy

Regulation

Geography

Project

Data Set

Data Set training
validation

retrieval

input output
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Workflow
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Encourage stakeholder collaboration

Documents the AI project, system 
and model in the inventory

Identifies and assesses risks

Triggers workflow approval request
Amy

AI Product 
Manager``

Triage the approval request

Check everything is documented

Identify additional risksSteve
AI Governance 

Steward

Review applicable regulations and 
check compliance

Evaluate data governance and 
privacy

Ensure clear chain of accountability
Susan

Compliance 
Officer

Threat and vulnerability assessment

Verify security controls, access and 
permission management

Ensure processes in place for 
incident response

Sonia
Security Officer

…



Creating an Inventory of AI 
assets in CDGC



…before we start…
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1: CDGC Doesn’t Support/Prefer Any One 
Approach Over Others

• Extensive customisation options help you tell your story

• Custom Attributes / Custom Relationships / Asset Page Views

• Metadata Access Control for full CRUD control

• Data Access Management for actual data
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2: AI Governance Is Just Another Use Case…

• Appears to be managed by new communities in many companies

• Extend your governance program to accommodate them

• They rely on many of the same assets ‘traditional’ governance does

• Definitions

• Lineage

• Data Quality

• Robust processes
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Customisation: AI Model Evaluation Metrics
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Technical Assets Business Assets

3: CDGC Offers Different Views
Enterprise Governance recognises that different personas/needs exist

• Scanners for large Catalog 
Sources

• Volume: Captures everything found 
in the Catalog Source

• Complex technical information

• Try to tell a simpler story…aimed at 
the average employee

• Smaller # of assets – created to 
explain specific use cases



Creating an Inventory of AI 
assets
Technical and Business Assets



Technical View (from 
scans)
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Technical Asset: AI Model Core & Versions

Search

• “AI Model Core”

• “AI Model Core Version”
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Technical Inventory of AI Models
Scan reveals all available model versions
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Technical Inventory of AI Models
Promote relevant models to Business space to contextualise



‘Business’  

(aka Less Technical)

View
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AI Governance is not just about Models

The EU AI Act talks about AI Systems. Could be…

• Endpoint to a single model

• Endpoint that uses a collection of models

• One or more Agents working together

…that deliver an identifiable capability to the organisation
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Business Inventories of AI Model vs AI System

Model X v4

MyLlama 3.2 
Quantized

MyLlama
3.2 v2

Llama 3.2

Model X v8

Weather v4

ML 
Classifier

Agent 1

Glossary 
Generator

AI Sys 1

Table 1

Train Data 1

Table 2

Table 3

Table 4

Train Data 2

Cust Data

Model Preparation Operational Deployment

Agent 2

Agent 3

Chatbot
Validation Data

Training Data



AI Model
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Model Description
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See Model Lineage – Models & Data Sources
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See Model Lineage – Models & Data Sources
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See Lineage – Data Sources & Usage



Managing Development of 
AI Capabilities
Workflow
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Manage via Project Asset – Systems and Models
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Manage The Workflow: via Project for Visibility?
…or use workflow at Model / System level – up to you!



AI System
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AI Systems - Example
System Comprised of 3rd Party Models Used “OOTB”
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AI Systems – Example 1
CDGC Relationships Capture Useful Contextual Information
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AI Systems – Example 1
Contextual Information used for other searches, e.g. “All related to Hugging Face”
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AI Systems – Example 1
CDGC Relationships Capture Useful Contextual Information
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AI Systems – Example 2
Does your AI contribute to your Data Lineage Landscape?



Regulation
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Most Evolving Legislation is Risk Based

• Do you know if…

• What are the sources

• Are models appropriate for this Use Case?

• Are models approved for this Use Case?
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Roadmap
What’s Next?



Q&A
Thanks for listening – over to you


